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Overview of this Report: 
The Committee on Accreditation, on behalf of the California Commission on Teacher 
Credentialing, assigned the status of Accreditation with Stipulations to Tehama County 
Department of Education and its credential programs on June 13, 2016. The accreditation team 
identified concerns with respect to Common Standard 1 (Educational Leadership), Common 
Standard 2 (Unit and Program Assessment and Evaluation), General Education MS/SS Clear 
Induction Program Standard 2 (Communication and Collaboration), Education Specialist Program 
Standards 2 (Communication and Collaboration), 5 (Admission), and 7 (Field Experience and 
Clinical Practice), and Designated Subjects Program Standards 3 (Early Orientation) and 5 
(Beginning Teacher Support and Advisement). Tehama County Department of Education was 
required to submit a 7th year report within one year of the Committee on Accreditation action, 
indicating progress in addressing those areas of concern. On June 29, 2017 the Committee on 
Accreditation, on behalf of the Commission on Teacher Credentialing, took action to remove five 
of the six stipulations assigned to the Tehama County Department of Education.  The Status of 
the Tehama County Department of Education remains: Accreditation with Stipulations. The 
Tehama County Department of Education must provide a report within one year of the date of 
the Committee on Accreditation action, indicating progress in addressing Common Standard 1 
(Educational Leadership).  
 
Recommendation: 
That the COA accept the follow up report from Tehama County Department of Education and 
remove the stipulation addressing Common Standard 1 and change the status of Tehama County 
Department of Education to Accreditation. 
 
Background: 
A site visit was held at Tehama County Department of Education from May 1 - May 4, 2016; the 
report of findings from that visit was presented to the Committee on Accreditation at its June 13, 
2016 meeting (full report).  The COA assigned the status of Accreditation with Stipulations and 
required a 7th Year report. On June 29, 2017 the Committee on Accreditation, on behalf of the 
Commission on Teacher Credentialing, took action to remove five of the six stipulations assigned 
to the Tehama County Department of Education.  The Status of the Tehama County Department 
of Education remains: Accreditation with Stipulations. The Tehama County Department of 
Education was required to submit a report within one year of the date of the Committee on 
Accreditation action, providing evidence that relevant stakeholders are actively involved in the 
organization, coordination, and governance of all professional preparation programs. The report 
is to address the institution’s progress with respect to the unresolved standard identified as met 
with concerns during the site visit and the June 29th COA meeting; Common Standard 1 and 
Program Standards and the rationale for the findings were as follows: 
 
Common Standard 1: Educational Leadership 

https://drive.google.com/file/d/0BxtCwCPJga6dZGNvSXBHNU5TY0k/view?usp=sharing
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Rationale:  The inclusion of relevant stakeholders in the organization, coordination, and 
governance of the program is a recent development for the Tehama Alliance for Teacher 
Excellence Induction program.  Interviewed stakeholders expressed optimism about their 
increased role in the governance of the program as part of the advisory council. While 
established, the team was unable to find evidence of relevant stakeholders actively involved in 
the organization, coordination, and governance of all professional preparation programs prior to 
the 2015-16 year. 
 
The required follow-up report submitted to the California Commission on Teacher Credentialing 
on May 10, 2018 outlines the actions taken by Tehama County Department of Education to 
address the concerns identified by the Accreditation Team. The report, included in Appendix A, 
describes progress achieved with respect to Common Standard 1: Educational Leadership 
identified as “met with concerns” by the Accreditation Team for all programs. Evidence of such 
progress is included in Appendix A. Commission staff have reviewed this report and the extensive 
documentation provided to substantiate the progress described in the report. 
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Appendix A 
Tehama County Department of Education 

Report of Actions Taken to Address Concerns 
 June 2018 

 
Common Standard 1: (Educational Leadership)  
Finding: Met with Concerns 
Rationale:  The inclusion of relevant stakeholders in the organization, coordination, and 
governance of the program is a recent development for the Tehama County Department of 
Education (Alliance for Teacher Excellence) Induction program.  Interviewed stakeholders 
expressed optimism about their increased role in the governance of the program as part of the 
advisory council. While established, the team was unable to find evidence of relevant stakeholders 
actively involved in the organization, coordination, and governance of all professional preparation 
programs prior to the 2015-16 year. 
 
Evidence 
Since our Site Accreditation Visit in May of 2016, the Tehama County Department of Education 
has increased its efforts to actively involve stakeholders in the organization, coordination, and 
governance of all induction programs (Education Specialist, Career Technical Education, and 
General Education). The Tehama County Department of Education Consortium serves a vast 
region covering nine counties, 30,140 square miles, and approximately 120 districts with diverse 
structures and contexts (single school districts, large school districts, urban and rural districts, 
charter schools, correctional facility/state prison adult schools, etc.).  The unique characteristics 
of our consortium pose challenges in terms of increasing and sustaining the involvement of 
stakeholders.  These challenges have led to the development of a multi-prong approach toward 
increased and sustainable stakeholder engagement. Instead of holding single regional meetings 
with one committee, we consult with multiple groups of stakeholders and offer multiple 
opportunities to engage in the organization, coordination, and governance of the induction 
programs.  The following committees and program activities represent our efforts to continue to 
develop meaningful and sustainable stakeholder engagement:  
 

1. 2017-2018 District Representatives: We revised our Memorandum of Understanding in 
2017-2018 to foster the active engagement of partnering districts in the organization, 
coordination, and governance of the Induction Programs.  The MOU will be a component 
of the enrollment process during the 2018-19 academic year. It outlines the district’s and 
the program’s responsibilities in support of new teachers and their mentors.  Under the 
agreements outlined in the 2018-19 MOU, districts will continue to designate district 
representatives (slide 3) to participate in the Advisory Council.  These representatives will 
communicate the districts’ interests and needs, and also share updates from the Advisory 
Council meetings during countywide or districtwide meetings. The Program Administrator 
intends to continue soliciting the support of Region 2 CISC (County Assistant 
Superintendents) in identifying designees to serve as countywide representatives in our 
Advisory Council and in scheduling them in their agendas.  Furthermore, each partnering 

https://drive.google.com/file/d/1bpN3B17U2pw3duOd0xpovXkVPAvSu0Zk/view?usp=sharing
https://drive.google.com/file/d/1MbsPQsVOgaQM7j-tGMCmdJLrDrPg4gdJ/view?usp=sharing
https://drive.google.com/file/d/1rn7Kw-u9utHRpZbslzRgeVxNbi7Xf6EL/view?usp=sharing
https://drive.google.com/file/d/1rn7Kw-u9utHRpZbslzRgeVxNbi7Xf6EL/view?usp=sharing
https://docs.google.com/presentation/d/1EH5n1TZX9AFBiYKywS5PzTsa6T3j37kQX9r6KaLgNTw/edit?usp=sharing
https://docs.google.com/presentation/d/1EH5n1TZX9AFBiYKywS5PzTsa6T3j37kQX9r6KaLgNTw/edit?usp=sharing
https://drive.google.com/drive/folders/1dAMvavwaNAnFrMyhgOgusBps_WU2xnTU?usp=sharing
https://docs.google.com/document/d/19WAcai8sqcATvyEN46L0jKiXXZ6StYLr92rG5cN0AqE/edit?usp=sharing
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district will continue to designate a district coordinator who will be responsible for acting 
as a liaison between the program staff, Mentors, Candidates, and Site Administrators and 
foster communication amongst stakeholders. The MOU continues to formalize the 
engagement of partnering districts in the organization, coordination, and governance of 
all Induction Programs.  We developed a communication plan for the 2018-19 academic 
year which will include quarterly meetings with district coordinators in each county to 
provide timely and relevant information in support of Mentors and Candidates. Seminar 
schedules, mentor training content, ILP processes and resources, program data, monthly 
newsletters, and Advisory Council meeting notes will be shared and discussed. The 
expectation is that these items will be shared with district school boards, 
superintendents, and site administrators in our consortium.  

 
2. 2016-2017 District Representatives: We revised our Memorandum of Understanding to 

foster the active engagement of partnering districts in the organization, coordination, and 
governance of the Induction programs.  The MOU was a component of the enrollment 
process during the 2017-18 academic year. It outlined the district’s responsibilities and 
the program’s responsibilities.  A specific effort was made to improve district 
representation on the Advisory Council by stipulating that districts designate countywide 
representatives to communicate their needs and interests and share updates regarding 
our induction program. The Program Administrator intends to solicit the support of 
Region 2 CISC (County Assistant Superintendents) in identifying designees from each 
county to serve as countywide representatives.  Furthermore, each partnering district will 
designate a district coordinator who will be responsible for acting as a liaison between 
the program staff, Mentors, Candidates, and Site Administrators. The MOU formalized 
consistent and regular engagement of partnering districts in the organization, 
coordination, and governance of all Induction programs.  

 
3. 2017-18 Advisory Council:  The Program Administrator and staff encouraged the 2016-17 

Advisory Council members to continue serving during the 2017-18 academic year to 
maintain a level of consistency in the group’s collective knowledge and understanding of 
Teacher Induction.  The schedule for the 2017-18 school year was communicated to all 
former Advisory Council attendees(2016-17) via an email invitation, along with an 
opportunity to RSVP.  In an effort to increase participation and improve our stakeholder’s 
representation in our Advisory Council (slide 3), we offered the option to participate 
online via web-conferencing. 
 
We held three Advisory Council Meetings in 2017-18.  Our Advisory Council agendas 
(December, March, and May) included items that not only updated our Advisory Council 
members, but also engaged them in conversations.  The dialogue generally led to 
recommendations or actions (December, March, and May) which guided the 
organization, coordination, and governance of all programs (slide 5 in the December 
meeting and slide 6 in the March and May meetings).  For example, during the May 3, 
2018 Advisory Council meeting, members engaged in dialogue about the program 
structure (slides 17-22) for the General Education, Education Specialist and CTE programs 

https://drive.google.com/file/d/17r9HmUBCU4wm0miwZaU-hiE7yYem_tcA/view?usp=sharing
https://drive.google.com/file/d/112rTrv3hULZoqCpbXW4sE3rpiPgXCOZK/view?usp=sharing
https://drive.google.com/file/d/112rTrv3hULZoqCpbXW4sE3rpiPgXCOZK/view?usp=sharing
https://drive.google.com/file/d/112rTrv3hULZoqCpbXW4sE3rpiPgXCOZK/view?usp=sharing
https://drive.google.com/file/d/112rTrv3hULZoqCpbXW4sE3rpiPgXCOZK/view?usp=sharing
https://drive.google.com/file/d/112rTrv3hULZoqCpbXW4sE3rpiPgXCOZK/view?usp=sharing
https://drive.google.com/file/d/112rTrv3hULZoqCpbXW4sE3rpiPgXCOZK/view?usp=sharing
https://drive.google.com/file/d/0By3tpUiqiCY6aFkwdjN1RWROTU0/view?usp=sharing
https://conta.cc/2A2smET
https://docs.google.com/presentation/d/1EH5n1TZX9AFBiYKywS5PzTsa6T3j37kQX9r6KaLgNTw/edit?usp=sharing
https://goo.gl/forms/vqVlXn8f1DExX1tc2
https://drive.google.com/drive/folders/0BxtCwCPJga6dTHd0bmtsazRzN28?usp=sharing
https://drive.google.com/file/d/1OrxRcGw-e91ub3CiMrICIXgv0bSJO4Aw/view?usp=sharing
https://docs.google.com/document/d/13CyBb37Ui-fdh6-_qZUagJg-wJq6RhKN2cbrozPuqBk/edit?usp=sharing
https://docs.google.com/document/d/1t_2e8TCz2TldLxpbk62hYqAqhji-OUyzPcfo5SBUfVc/edit?usp=sharing
https://goo.gl/uffJzG
https://docs.google.com/document/d/13CyBb37Ui-fdh6-_qZUagJg-wJq6RhKN2cbrozPuqBk/edit?usp=sharing
https://docs.google.com/document/d/1t_2e8TCz2TldLxpbk62hYqAqhji-OUyzPcfo5SBUfVc/edit?usp=sharing
https://goo.gl/uffJzG
https://docs.google.com/presentation/d/1mwAkuRr-90LIirKZjZsnJ7UUkSkHZUHbJClU97kSg_A/edit?usp=sharing
https://goo.gl/JFdUv9
https://goo.gl/FLHaZo
https://docs.google.com/document/d/1v1uANSWHh6wziWf-VC9f4xirUo6MbEeyu9oCCBprlq0/edit?usp=sharing
https://docs.google.com/document/d/1v1uANSWHh6wziWf-VC9f4xirUo6MbEeyu9oCCBprlq0/edit?usp=sharing
https://goo.gl/FLHaZo
https://goo.gl/FLHaZo
https://goo.gl/FLHaZo
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in 2018-19.  The Program Administrator and staff also sought the Advisory Council’s 
feedback and approval of a portfolio showcase to support the program’s assessment of 
the candidate’s progress towards mastery of the California Standards for the Teaching 
Profession for a clear credential recommendation (slides 39-49).   The Advisory Council 
reviewed the proposed 2018-19 budget, recommended revisions, and approved it (slides 
50-56). Furthermore, the Advisory Council reviewed the 2017-2018 MOU, made 
recommendations for revisions, and approved it with revisions (slides 57-63) for the 2018-
2019 academic year. During the March 22, 2018 Advisory Council agenda, program data 
(slides 16-21) was reviewed by members and recommendations were made to support 
our continuous improvement efforts. At the December Advisory Council meeting, 
members reviewed the completer surveys and made recommendations for continuous 
improvement (slides 28 and 29).  Also, the members reviewed and made 
recommendations regarding the questions to be included in the Mentor, Candidate, and 
Site Administrator mid-year surveys (slides 21 and 22).  Finally, Advisory Council members 
reviewed and approved the proposed Early Completion Option process during the 
December meeting (slides 23-25). In an effort to maintain all Advisory Council members 
informed and involved, minutes (embedded in the facilitator notes section of the slides) 
were forwarded to all members (December and March).   
 

4. 2016-17 Advisory Council: The Program Administrator and staff invited the 2015-16 
Advisory Council members to continue serving in their current capacity during the 2016-
17 academic year to maintain consistency in the knowledge and understanding of the 
structure, policies, and organization of our Induction Programs.  The meeting schedule for 
the 2016-17 school year was communicated to all former Advisory Council attendees via 
a save the date flyer.  This flyer was followed by an email invitation and an opportunity to 
RSVP.  In an effort to increase participation and improve our stakeholder’s representation 
in our Advisory Council, we offered the option to join our meetings online via web-
conferencing. 
 
We increased the number of Advisory Council Meetings from two meetings in 2015-16 to 
three meetings in 2016-17.  Our Advisory Council agendas included items that not only 
updated our Advisory Council members, but also engaged them in dialogue which 
resulted in recommendations or actions.  These recommendations and actions guided the 
organization, coordination, and governance of all programs.  For example, during the 
October 18, 2016 Advisory Council meeting, members engaged in dialogue about the Site 
Visit Report and the Leadership Team’s recommendations to address the Common and 
Program Standards identified as “met with concern”.  The Program Administrator and 
staff sought the Advisory Council’s feedback and recommendations to guide its efforts to 
remedy all concerns.  We also reviewed the Transition Plan and requested the Advisory 
Council’s recommendations to further align our programs to the revised California 
Teacher Induction Standards.  The Advisory Council was asked to review the proposed 
budget, recommend revisions, and approve it. Additionally, program data was reviewed 
by members and recommendations were made to support our continuous improvement 
efforts.  Finally, Advisory Council members shared ideas and topics for professional 

https://goo.gl/FLHaZo
https://goo.gl/FLHaZo
https://goo.gl/FLHaZo
https://drive.google.com/file/d/1bpN3B17U2pw3duOd0xpovXkVPAvSu0Zk/view?usp=sharing
https://goo.gl/FLHaZo
https://docs.google.com/document/d/1t_2e8TCz2TldLxpbk62hYqAqhji-OUyzPcfo5SBUfVc/edit?usp=sharing
https://goo.gl/JFdUv9
https://docs.google.com/document/d/1TMoy3FLr36A0_CO6jEZatgQdbNwY3Tr8gQXJSmgmWdQ/edit?usp=sharing
https://docs.google.com/presentation/d/1mwAkuRr-90LIirKZjZsnJ7UUkSkHZUHbJClU97kSg_A/edit?usp=sharing
https://docs.google.com/presentation/d/1mwAkuRr-90LIirKZjZsnJ7UUkSkHZUHbJClU97kSg_A/edit?usp=sharing
https://docs.google.com/presentation/d/1mwAkuRr-90LIirKZjZsnJ7UUkSkHZUHbJClU97kSg_A/edit?usp=sharing
https://docs.google.com/document/d/13CyBb37Ui-fdh6-_qZUagJg-wJq6RhKN2cbrozPuqBk/edit?usp=sharing
https://docs.google.com/presentation/d/1mwAkuRr-90LIirKZjZsnJ7UUkSkHZUHbJClU97kSg_A/edit?usp=sharing
https://docs.google.com/presentation/d/1mwAkuRr-90LIirKZjZsnJ7UUkSkHZUHbJClU97kSg_A/edit?usp=sharing
https://docs.google.com/presentation/d/1r_KpQSdg69OeIXsbe9EhNknI4WVRUWhSFLYy0pN2r8Y/edit?usp=sharing
https://drive.google.com/file/d/0B56nmA6NhMa8RWZ3eWFwQmNtb2M/view?usp=sharing
http://files.constantcontact.com/b3ec5423401/8762251c-d40b-4903-b74e-fee3c81d0549.pdf
http://conta.cc/2n6v1Wd
https://drive.google.com/file/d/0By3tpUiqiCY6aFkwdjN1RWROTU0/view?usp=sharing
https://docs.google.com/a/tehamaschools.org/forms/d/e/1FAIpQLScs8zHzlxvqc7prxXHjKWDH6Z8ABU42CtubL7p8yLFRERAB1w/viewform
https://docs.google.com/a/tehamaschools.org/forms/d/e/1FAIpQLScs8zHzlxvqc7prxXHjKWDH6Z8ABU42CtubL7p8yLFRERAB1w/viewform
https://drive.google.com/drive/folders/0BxtCwCPJga6dTHd0bmtsazRzN28?usp=sharing
https://docs.google.com/document/d/1eFzwjVVnszSdXBM6M8vA0tz62W8sWRgxhsPgeEgvatY/edit
https://drive.google.com/file/d/0BxtCwCPJga6dNEozLVVPMUtHUHM/view?usp=sharing
https://docs.google.com/document/d/1eFzwjVVnszSdXBM6M8vA0tz62W8sWRgxhsPgeEgvatY/edit?usp=sharing
https://drive.google.com/file/d/0BxtCwCPJga6dMjdiZ1ZYNlZ2MTg/view?usp=sharing
https://docs.google.com/document/d/1Le9lASTjgVtmzsMwtEzh30tBHaUhqNwNnmRL5WS2ODA/edit?usp=sharing
https://docs.google.com/document/d/1Le9lASTjgVtmzsMwtEzh30tBHaUhqNwNnmRL5WS2ODA/edit?usp=sharing
https://drive.google.com/file/d/0BxtCwCPJga6dV3dPMzI5SW90RHM/view?usp=sharing
https://drive.google.com/file/d/0BxtCwCPJga6dV3dPMzI5SW90RHM/view?usp=sharing
https://docs.google.com/document/d/1Le9lASTjgVtmzsMwtEzh30tBHaUhqNwNnmRL5WS2ODA/edit?usp=sharing
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development for district and site administrators.  Advisory Council members 
recommended that our Program Administrator and General Education Coordinator 
collaborate with Assistant Superintendents to present at countywide meetings with the 
intent of developing rapport with District Superintendents and engaging in conversations 
about the needs of their districts.  The meeting in June provided the Advisory Council 
members an opportunity to offer timely input regarding the development of the 
program’s instruments, tools, budget, and professional development content. 
 

5. Mid-Year and End-of-Year Surveys: In 2016-17 (slides 9-12) and 2017-18 (slide 17),  mid-
year were administered  to solicit feedback from Mentors, Candidates, and Site 
Administrators.  In 2016-17 (slides 9-12) and 2017-18, end-of-year surveys (Mentors, 
Candidates, Site Administrators) were also administered  to solicit feedback from 
Mentors, Candidates, and Site Administrators. These surveys included questions that 
measured levels of satisfaction regarding the quality of the mentoring, program 
resources, and the relevance of the feedback and support provided;  and it sought 
recommendations for program improvement and closer alignment to district initiatives 
and Candidates’ needs. The data gathered was shared with and analyzed by Program 
Staff, Coaches (slides 9-12), Program Administrators, and the Advisory Council (slides 17-
19). Recommendations for improvement guided the team’s planning (p. 7, item 7- 
Standard Data) and implementation for 2018-19. 

 
6. Seminar Surveys: Mentors and Candidates were provided opportunities after each 

seminar to share feedback regarding the relevance, quality, and value of the seminar 
topics, resources, and tools. They communicated whether these seminar topics, 
resources, and tools were meaningful and supported their growth and development. This 
feedback was reviewed by Coaches and the Program Administrator to inform planning 
and improve the delivery of seminar content. 

 
7. Coaches Feedback: Coaches (Professional Development Providers) provided feedback 

within 24 hours of facilitating each seminar. They posted feedback regarding seminar 
components or activities that worked well and those that did not.  They also shared 
recommendations for revisions or modifications with peers in order to improve the 
delivery of the upcoming seminars. At the end of the year, this feedback will support the 
team in making recommendations to improve the organization and coordination of the 
upcoming year. 

 
8. Meetings with Individual Districts:  This year, the Program Administrator scheduled 

one:one meetings with five districts (Hamilton Unified School District, Gerber Union 
Elementary School District, Red Bluff Elementary School District, Enterprise Elementary 
School District, and Shasta Union High School District),  who were part of a pilot program 
to discuss the experiences of Mentors and Candidates, answer questions, discuss district 
needs, and plan the upcoming year. 

 
9. 2017-18 Countywide Administrator Meetings:  The Program Administrator collaborated 

https://docs.google.com/document/d/1Le9lASTjgVtmzsMwtEzh30tBHaUhqNwNnmRL5WS2ODA/edit?usp=sharing
https://docs.google.com/document/d/1MwkYuJw3T4lb4ThEiq2M-SY8u4v1L4F2nZYP9C2dHDc/edit?usp=sharing
https://drive.google.com/file/d/0BxtCwCPJga6dUS1rWGZGX21odjQ/view?usp=sharing
https://docs.google.com/presentation/d/1r_KpQSdg69OeIXsbe9EhNknI4WVRUWhSFLYy0pN2r8Y/edit?usp=sharing
https://drive.google.com/file/d/1JNKQfa1yZ6MMXW8cB2pdndPfH3SK9cVZ/view?usp=sharing
https://drive.google.com/file/d/1luGjHxjeXJep8qdqkqUTg5zOwbLehBrt/view?usp=sharing
https://drive.google.com/file/d/1luGjHxjeXJep8qdqkqUTg5zOwbLehBrt/view?usp=sharing
https://drive.google.com/file/d/0BxtCwCPJga6dUS1rWGZGX21odjQ/view?usp=sharing
https://goo.gl/forms/v2KLtHFcFbN6FCxS2
https://goo.gl/forms/rCjwAdF53Xi9nUQD2
https://goo.gl/forms/kdbEZMdaAyQimTez2
https://docs.google.com/document/d/1TMoy3FLr36A0_CO6jEZatgQdbNwY3Tr8gQXJSmgmWdQ/edit?usp=sharing
https://drive.google.com/file/d/0BxtCwCPJga6dUS1rWGZGX21odjQ/view?usp=sharing
https://docs.google.com/presentation/d/1r_KpQSdg69OeIXsbe9EhNknI4WVRUWhSFLYy0pN2r8Y/edit?usp=sharing
https://docs.google.com/document/d/1WBr4-HySZ1kj7kzpxSbDVW38P_KaBw8mB7kFP4C6_1Y/edit?usp=sharing
https://docs.google.com/document/d/1pQHLiT4MN03vkq47_6qnQqCK7zyVuqHC9sYlfEtGrqc/edit?usp=sharing
https://docs.google.com/document/d/1GIDNlEKXfEHbzkILo1WaaZJrp85531Rxv9iBmS5mgdk/edit?usp=sharing
https://docs.google.com/document/d/1sQVPFSM_SVOkPROm0MIIF12QoRuAV3_-OW0S8fJJZlk/edit?usp=sharing
https://docs.google.com/document/d/191SN9UCp6wRAScG1HZi3opdi02KRI_6vT14AGVwkV1M/edit?usp=sharing
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with County Assistant Superintendents and presented in  Countywide Administrator 
meetings within the Consortium (Lassen, Modoc, Siskiyou, and Tehama) in the fall of 2017 
and in the Spring of 2018. In Shasta County, we collaborated with Amy Barker and invited 
partnering districts to a luncheon, following a County Operative meeting. During these 
meetings, the Program Administrator shared the proposed MOU for 2017-18, the 
importance of establishing an optimal learning environment for Candidates and Mentors, 
and encouraged district superintendents to make recommendations and provide 
feedback regarding the responsibilities and agreements outlined. The importance of the 
District Coordinator position was also explained during this meeting.  The Program 
Administrator emphasized the importance of maintaining open communication between 
the induction program and partnering districts to continue to better serve the needs of 
the Candidates, Mentors, and districts.  In the spring of 2018, the Program Administrator 
shared program updates, the current program structure and the program’s vision and 
goals. District Administrators were encouraged to provide feedback and ask questions 
regarding the program’s vision, goals, and structure for the 2018-2019 academic year. 

 
10. 2016-17 Countywide Administrator Meetings: The Program Administrator and General 

Education Coordinator collaborated with County Assistant Superintendents and 
participated in countywide meetings in five of the nine counties within the Consortium 
(Lassen, Modoc, Siskiyou, Tehama, and Trinity).  In Shasta County, we invited all District 
Superintendents to two meetings held at the Shasta County Department of Education 
Professional Development Center.  In Butte and Glenn County, we scheduled individual 
meetings with partnering districts.  Meetings in Plumas County were scheduled and 
cancelled twice due to severe weather conditions and other cancellations by the Plumas 
County Office Superintendent. An option to attend these meetings via web-conferencing 
was offered to all superintendents. Please see the list of attendees throughout the 
Consortium.  
 
The topics addressed during these meetings included the following: the transformations 
in teacher induction, shifts in the roles of Site Administrators, mentor selection criteria,  
systems of support for Candidates and Mentors, and partnerships between District and 
Site Administrators and our Induction program.  We also formally invited them to become 
members of our Advisory Council. Lastly, we solicited feedback regarding their 
professional development needs to support Candidates and Mentors, the challenges they 
are facing in supporting new teachers, and ideas to strengthen our partnerships and 
improve communication. This feedback led to the development of a webinar series 
targeting District and Site Administrators. The topics selected for these webinars reflect 
feedback provided by District Superintendents during these countywide meetings. 
 

11. 2017-18 Administrator Newsletter: The Program Administrator shared a newsletter with 
partnering districts to provide updates regarding the following topics:  

o Program at a Glance (slides 3-13) 
o New Teacher Center Pilot Program (slides 14-19) 
o Site Administrator Survey (slides 20-21) 

https://drive.google.com/file/d/1uniAVAOPPNUuikJGhS04_sxnOy40za2Q/view?usp=sharing
https://drive.google.com/file/d/1uniAVAOPPNUuikJGhS04_sxnOy40za2Q/view?usp=sharing
https://drive.google.com/file/d/1uniAVAOPPNUuikJGhS04_sxnOy40za2Q/view?usp=sharing
https://docs.google.com/presentation/d/1ulUz5hanwzqcFeyMEBsYnHTNbX7ngwezfwGsaUOA9SE/edit?usp=sharing
https://drive.google.com/file/d/0BxtCwCPJga6da0tLaFhITF9wZDBHemZqc1hKTWR3RThfR1ZZ/view?usp=sharing
https://docs.google.com/presentation/d/1VY57lTBBINovwWEs65RTxudB2UyAjRJtlUrZnOpLfv8/edit?usp=sharing
https://drive.google.com/drive/folders/1YVSFzAnfGSdKfkdeV6MnTGvDs72sBAPC?usp=sharing
https://docs.google.com/presentation/d/1ulUz5hanwzqcFeyMEBsYnHTNbX7ngwezfwGsaUOA9SE/edit?usp=sharing
https://drive.google.com/file/d/0BxtCwCPJga6dT1IzWDJpbXFmYVpGLWExbXZxYnA0NFlQZUU4/view?usp=sharing
https://drive.google.com/file/d/112rTrv3hULZoqCpbXW4sE3rpiPgXCOZK/view?usp=sharing
https://docs.google.com/presentation/d/1ulUz5hanwzqcFeyMEBsYnHTNbX7ngwezfwGsaUOA9SE/edit?usp=sharing
https://drive.google.com/file/d/0By3tpUiqiCY6UHlOVVlReFVObWM/view?usp=sharing
http://conta.cc/2suKeQd
http://conta.cc/2suKeQd
https://drive.google.com/file/d/0By3tpUiqiCY6MXVjUlktLXJzX0E/view?usp=sharing
https://drive.google.com/file/d/0BxtCwCPJga6dMTBHdzZvVkp6b0k/view?usp=sharing
https://drive.google.com/file/d/0BxtCwCPJga6dMTBHdzZvVkp6b0k/view?usp=sharing
https://drive.google.com/file/d/0BxtCwCPJga6dMTBHdzZvVkp6b0k/view?usp=sharing
https://drive.google.com/file/d/0BxtCwCPJga6dX1dmT0UtLVppLWM/view?usp=sharing
https://drive.google.com/file/d/0BxtCwCPJga6dZHVMYi1XblZac2s/view?usp=sharing
https://conta.cc/2r0eS8h
https://docs.google.com/presentation/d/1B1ijePaoSkUbugijAhDHGclxcYtSLfgtCAwd1y1-8v8/edit?usp=sharing
https://docs.google.com/presentation/d/1B1ijePaoSkUbugijAhDHGclxcYtSLfgtCAwd1y1-8v8/edit?usp=sharing
https://docs.google.com/presentation/d/1B1ijePaoSkUbugijAhDHGclxcYtSLfgtCAwd1y1-8v8/edit?usp=sharing
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o 2017-18 Memorandum of Understanding (slides 22-23) 
o Portfolio Showcase (slides 24-26) 
o Early Completion Option (slides 27-30) 
o Program Data (slides 31-32) 
o Communication with Stakeholders (slides 33-34) 
o Advisory Council (slides 35-36) 
 

12. 2016-17 Administrator Webinar Series: The Program Administrator developed and 
offered a webinar series for Site Administrators in the Spring of 2017.  Each webinar 
session addressed one component of the theme, “Building a System of Support for 
Instructional Excellence” (Communication, Collaboration, and Coordination). In the first 
webinar, participants discussed the new California Teacher Induction Standards and the 
new role of Site Administrators and Mentors.  This session served to initiate a 
conversation about the importance of strengthening partnerships to support Candidates 
and Mentors.  In the second webinar, participants discussed the importance of 
establishing a network of support within their district or school for Candidates and 
Mentors, how to honor the unique role of each partner, aligning district goals with the 
individual goals of the Candidate, and providing input in the development of professional 
growth plans. In the third webinar, the Program Administrator shared program tools and 
resources designed to individualize mentoring based on Candidate’s needs, foster 
reflective practice and enduring professional skills, and strengthen the coaching skills of 
Mentors.  The webinar series was a foundational step in our efforts to develop 
partnerships and engage Site Administrators in the coordination and organization of all 
induction programs. 

 
13. 2017-2018 Region 2 Curriculum and Instruction Steering Committee: The Program 

Administrator attended the Region 2 Curriculum and Instruction Steering Committee 
meetings during the 2017-2018 academic year.  The Program Administrator submitted 
written reports in  November, February, and May and presented information in person in 
May.  The written reports (November, February, and May) and in person presentations 
included updates on the following topics: shifts in Teacher Induction Programs, shifts in 
the roles and responsibilities of the Site Administrator, Mentor, and Candidate, mentor 
selection criteria, and strengthening partnerships to expand our system of support for 
Candidates, the MOU, the ILP, seminar dates and locations, Advisory Council meetings, 
completer survey (Ed. Specialist and General Education), mid-year survey data 
(Candidate/Mentor, Site Administrator), and the Newsletter.  Additionally, we solicited 
feedback regarding the alignment of our Induction Programs to the new California 
Teacher Induction Standards (slides 8-11) and potential program fee increases (slide 14).  
The purpose of these reports was to engage this group of instructional leaders in the 
organization and coordination of the Induction Programs.   

 
14. 2016-2017 Region 2 Curriculum and Instruction Steering Committee: The Program 

Administrator attended the Region 2 Curriculum and Instruction Steering Committee 
meetings during the 2016-17 academic year.  The Program Administrator submitted 

https://docs.google.com/presentation/d/1B1ijePaoSkUbugijAhDHGclxcYtSLfgtCAwd1y1-8v8/edit?usp=sharing
https://docs.google.com/presentation/d/1B1ijePaoSkUbugijAhDHGclxcYtSLfgtCAwd1y1-8v8/edit?usp=sharing
https://docs.google.com/presentation/d/1B1ijePaoSkUbugijAhDHGclxcYtSLfgtCAwd1y1-8v8/edit?usp=sharing
https://docs.google.com/presentation/d/1B1ijePaoSkUbugijAhDHGclxcYtSLfgtCAwd1y1-8v8/edit?usp=sharing
https://docs.google.com/presentation/d/1B1ijePaoSkUbugijAhDHGclxcYtSLfgtCAwd1y1-8v8/edit?usp=sharing
https://docs.google.com/presentation/d/1B1ijePaoSkUbugijAhDHGclxcYtSLfgtCAwd1y1-8v8/edit?usp=sharing
http://conta.cc/2ock85T
http://conta.cc/2ock85T
https://drive.google.com/open?id=0B56nmA6NhMa8MzFoZHZFSHMxVnc
https://drive.google.com/open?id=0B56nmA6NhMa8MzFoZHZFSHMxVnc
https://drive.google.com/open?id=0B56nmA6NhMa8TEp0Z3RDS3poVGc
https://drive.google.com/file/d/0BxtCwCPJga6ddHdqenN2V0tkY0U/view?usp=sharing
https://docs.google.com/spreadsheets/d/1lzNyK1w9UeRl0yFiXMWO3cxiVoazMxWmfsSbqeRFd3Q/edit?usp=sharing
https://drive.google.com/open?id=1dAMvavwaNAnFrMyhgOgusBps_WU2xnTU
https://drive.google.com/open?id=1dAMvavwaNAnFrMyhgOgusBps_WU2xnTU
https://drive.google.com/drive/folders/1Gmq1Qjx37Ep_dNhzq0OQ99NQjLk2xVtm?usp=sharing
https://drive.google.com/drive/folders/14-dcIiYtZffVJMDmud9scKexqekkHOE0?usp=sharing
https://drive.google.com/drive/folders/1G3SGNU3cKfcNeO42rbzu56fgnkqF_qeu?usp=sharing
https://docs.google.com/presentation/d/15p5eF60P0sYP8o0MRFoVEdOT2tGneQdYu1jKncJFMUg/edit?usp=sharing
https://docs.google.com/document/d/1vOEFrzNRKJPCqnq0A1xJI1g-KIlDUaLiOhWCFMOKpdc/edit?usp=sharing
https://docs.google.com/document/d/1x4c_RAIYUIN_2-rIgMnVOq_3i3iZkP69o9UK0805CVw/edit?usp=sharing
https://docs.google.com/presentation/d/15p5eF60P0sYP8o0MRFoVEdOT2tGneQdYu1jKncJFMUg/edit?usp=sharing
https://drive.google.com/file/d/13qcNKU_u0qaWUI5F87NJ3bwYUgFvHqr5/view?usp=sharing
https://drive.google.com/file/d/0BxtCwCPJga6dZV9WZjdURTBsaGhTOXU2dmRSUkNDYWpPRi1N/view?usp=sharing
https://drive.google.com/file/d/1JNKQfa1yZ6MMXW8cB2pdndPfH3SK9cVZ/view?usp=sharing
https://drive.google.com/file/d/1luGjHxjeXJep8qdqkqUTg5zOwbLehBrt/view?usp=sharing
https://docs.google.com/presentation/d/15p5eF60P0sYP8o0MRFoVEdOT2tGneQdYu1jKncJFMUg/edit?usp=sharing
https://docs.google.com/presentation/d/15p5eF60P0sYP8o0MRFoVEdOT2tGneQdYu1jKncJFMUg/edit?usp=sharing
https://drive.google.com/drive/folders/0BxtCwCPJga6dczYxSTZCMS0zbDQ?usp=sharing
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written reports in February and June (2017) and presented in person in June,(2016) 
December, and April.  The written reports and in person presentations included updates 
on the following topics: transformations in Induction programs, shifts in the roles and 
responsibilities of the Site Administrator, Mentor, and Candidate, mentor selection 
criteria, and strengthening partnerships to expand our system of support for Candidates, 
etc.  Additionally, we solicited feedback regarding our partnership with New Teacher 
Center, and the alignment of our Induction Programs to the new California Teacher 
Induction Standards.  We sought recommendations regarding mid-year survey data.  The 
purpose of these reports was to engage this group of instructional leaders in the 
organization and coordination of the Induction Programs.   

 
15. 2016-17 Focus Groups: The Program Staff and Administrator hosted seven focus group 

sessions, which invited Mentors, Credential Candidates, and Site Administrators to 
provide feedback to guide the coordination and organization of Induction Programs for 
the upcoming academic year.  The feedback provided by focus group members was 
shared with the Leadership Team on June 11th, 12th, and 13th and with our Advisory 
Council on June 15th to inform the organization, coordination, and governance of all 
Induction programs.  

 
16. Superintendent and Assistant Superintendent: The Program Administrator schedules 

semi-annual meetings with the Tehama County Superintendent of Schools and monthly 
meetings with the Tehama County Assistant Superintendent to seek input regarding the 
organization, coordination, and governance of the Induction Programs. The following 
topics were discussed throughout the year: the MOU, program updates, program data 
and feedback, planning for the upcoming year, a partnership with New Teacher Center, 
staffing needs, and mentor training sessions.  

 
17. Leadership Team: The Leadership Team continues to meet during the school year (2016-

2017 and 2017-2018 (online and face to face).  The Leadership Team is comprised of all 
program staff, Coaches (Professional Development Providers), and Program Coordinators 
(CTE, Education Specialist, and General Education).  The meetings (2016-17 and 2017-
2018) are structured to engage the Leadership Team in dialogue and provide an 
opportunity for input regarding the organization and coordination of the Induction 
Programs.  For example, the team reviews professional development seminar feedback, 
mid-year and end of year survey data, and data gathered informally to identify the 
program’s strengths and areas of growth.  Based on the strengths and areas of growth 
identified, the Leadership Team makes recommendations for program improvement.  
During the June Planning Sessions (2016-17 and 2017-2018) and quarterly meetings 
(2016-17 and 2017-18), Coaches are invited to participate in the planning (2016-17 and 
2017-18) and development of professional learning seminars, the Individual Learning 
Plan, Collaboration Log, and  instructional resources.  Coaches with specific expertise are 
also invited to plan specific topics for professional development seminars. These 
recommendations (2016-17) influence the organization and coordination of the Induction 
programs.  

https://drive.google.com/file/d/0BxtCwCPJga6dZjY0Y1pQMUFVenc/view?usp=sharing
https://docs.google.com/presentation/d/1g91VQA-m6qImWwZX-XM7JcToKAIOAyr4v2TqX8OXZZI/edit?usp=sharing
https://spark.adobe.com/page/uGEIR/
https://drive.google.com/file/d/0BxtCwCPJga6dZXlkekhoYWJPeVk/view?usp=sharing
https://docs.google.com/presentation/d/1ugZ8XA003NWy88BB4zDG6Kfz0mT01J1CP1HZX6sYvEo/edit?usp=sharing
https://drive.google.com/drive/folders/0BxtCwCPJga6dWlNrQ2M0b0RBbVE
http://conta.cc/2pLbbhg
https://docs.google.com/document/d/1DlD3RaQvH8UFkcL0oUKwLBbBluBF_ja9MT6YSoGjWn8/edit?usp=sharing
https://drive.google.com/drive/folders/0BxtCwCPJga6dXzZMZlNSckktSUk?usp=sharing
https://drive.google.com/file/d/0By3tpUiqiCY6aUR4Sk5wcEs4Y1k/view?usp=sharing
https://docs.google.com/presentation/d/17yWe1AQpvv3YAO7tMCfPA5bEQS10CVv9rsWjMGN34g0/edit?usp=sharing
https://drive.google.com/file/d/0BxtCwCPJga6daWgtcElpdTRMOGM/view?usp=sharing
https://drive.google.com/file/d/0BxtCwCPJga6daWgtcElpdTRMOGM/view?usp=sharing
https://drive.google.com/file/d/0By3tpUiqiCY6MFhBRzV5NzNDVzA/view?usp=sharing
https://drive.google.com/file/d/0By3tpUiqiCY6MFhBRzV5NzNDVzA/view?usp=sharing
https://docs.google.com/spreadsheets/d/1OJ1A2ylg8AU1IkCJHNlFlfHTQHH9-BtZ--mjRiQ64j0/edit?usp=sharing
https://drive.google.com/file/d/1eyKEYD7z9xWE4pXoQ7bDygruY14iKyuH/view?usp=sharing
https://drive.google.com/drive/folders/0BxtCwCPJga6dTkxmMDc4ZzhpeUE?usp=sharing
https://drive.google.com/drive/folders/1YhRpfT7twby2sZogkwaHrgwjYQPFeYvm?usp=sharing
https://drive.google.com/drive/folders/1YhRpfT7twby2sZogkwaHrgwjYQPFeYvm?usp=sharing
https://drive.google.com/drive/folders/0B56nmA6NhMa8QVhabUVNd3Y5eUU?usp=sharing
https://drive.google.com/drive/folders/1rl-nUhqr9n9dpg4ItGv2K6k9bFA_KkVz?usp=sharing
https://drive.google.com/open?id=0BxtCwCPJga6dTkxmMDc4ZzhpeUE
https://drive.google.com/drive/folders/1YhRpfT7twby2sZogkwaHrgwjYQPFeYvm?usp=sharing
https://drive.google.com/file/d/0By3tpUiqiCY6eVpXR2l5a1pNUkk/view?usp=sharing
https://docs.google.com/document/d/1WBr4-HySZ1kj7kzpxSbDVW38P_KaBw8mB7kFP4C6_1Y/edit?usp=sharing
https://drive.google.com/file/d/0By3tpUiqiCY6SHBjYXVmTFhUWEU/view?usp=sharing
https://drive.google.com/drive/folders/0BxtCwCPJga6dQjc1bHM2NXVUUGM?usp=sharing
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18. Program Coordinators: Program Coordinators (CTE 2016-17 and 2017-18, Education 

Specialists 2016-17 and 2017-18, and General Education 2017-18) are consulted 
informally and formally throughout the year and are actively engaged in the organization 
and development of resources, templates, protocols, and strategies for their respective 
Induction Program. Instructional resources and templates are aligned to specific 
Induction Program requirements. The ILP templates for the Career Technical Education 
and Education Specialist Candidates were adapted from the General Education template 
to align more closely to the Candidates’ teaching contexts and program requirements.  
Tutorial videos and resources were developed to support the Candidates in specific 
Induction Programs.  For example, the collaboration between the Career Technical 
Education Coordinator (January and February ) and the Program Administrator led to the 
development of an MOU intended to clearly communicate  the program requirements to 
CTE Candidates, Mentors, and Program staff.  This document offered a transparent 
system for communicating program requirements and monitoring the CTE Candidates’ 
progress toward completion.  Collaboration with Education Specialists resulted in 
professional development and resources shared with Education Specialist Candidates 
enrolled in our program.     

                                                                                                                                                                                                                                                          
19. Specialized Planning Teams: Small Planning Teams that include Coaches with specific 

expertise, the CTE Coordinator, the Education Specialist Coordinators, and the General 
Education Coordinator were formed to guide and support the organization and 
coordination of the Induction Programs. These teams collaborate with the Program 
Administrator in the development of agendas for upcoming Leadership Team meetings, 
(June Planning 2017 and 2018), Mentor trainings (2017-18 and 2018-19), and professional 
development seminars for the Career Technical Education (2018-19), Education Specialist 
(2017-18), and General Education programs (2018-19). The input provided by these 
planning teams influence the organization and coordination of the Induction Programs 
and define the professional learning offered to Mentors and Candidates. 

https://drive.google.com/file/d/0By3tpUiqiCY6X1B6QS1rcEFmSlE/view?usp=sharing
https://drive.google.com/file/d/16DpvRJb9WxD_DNtZ1ynYucVa3qxcav9c/view?usp=sharing
https://docs.google.com/document/d/1Nz767bX2wBz5imudW1L6L9Q6FphNzWPmkgVpoWYyYFM/edit?usp=sharing
https://docs.google.com/document/d/1Nz767bX2wBz5imudW1L6L9Q6FphNzWPmkgVpoWYyYFM/edit?usp=sharing
https://docs.google.com/document/d/1Nz767bX2wBz5imudW1L6L9Q6FphNzWPmkgVpoWYyYFM/edit?usp=sharing
https://drive.google.com/file/d/16DpvRJb9WxD_DNtZ1ynYucVa3qxcav9c/view?usp=sharing
https://drive.google.com/file/d/16DpvRJb9WxD_DNtZ1ynYucVa3qxcav9c/view?usp=sharing
https://drive.google.com/file/d/0BxtCwCPJga6dWGF1UDdJY05SOXc/view?usp=sharing
https://drive.google.com/file/d/0BxtCwCPJga6dWGF1UDdJY05SOXc/view?usp=sharing
https://drive.google.com/file/d/0B56nmA6NhMa8ZVExdzRFQ3dhZ3M/view
https://drive.google.com/file/d/0BxtCwCPJga6dOFQtc21VZXlmT2c/view?usp=sharing
https://drive.google.com/file/d/0BxtCwCPJga6dOFQtc21VZXlmT2c/view?usp=sharing
https://drive.google.com/file/d/0BxtCwCPJga6dOFQtc21VZXlmT2c/view?usp=sharing
https://drive.google.com/file/d/0B-TYFNN0tg_5VXd4Q1AwUkJKcU0/view
https://drive.google.com/drive/folders/1PHhMb7wScmDuDgOVurqKFQyAmuHt_LRZ?usp=sharing
https://drive.google.com/drive/folders/1PHhMb7wScmDuDgOVurqKFQyAmuHt_LRZ?usp=sharing
https://drive.google.com/file/d/1Ctqrunu-m6GD0uEJBs2aasQlMDxjbTno/view?usp=sharing
https://docs.google.com/document/d/1U1lx_BXGQzeUe3b605ZGH1ozQYAvOvpNpTJr85Nruy8/edit?usp=sharing
https://drive.google.com/file/d/0By3tpUiqiCY6RlZpdlpzWTgyNzA/view?usp=sharing
https://drive.google.com/drive/folders/1mrxB1RZzOg3WBpXROifJse0jmisWDkr9?usp=sharing
https://docs.google.com/document/d/1qG1cbXexu2FvwT2_F2RwySa-2HNJcvQkWtIgBt5F7N4/edit?usp=sharing
https://docs.google.com/document/d/1wca5UFicCrOAu6Jp5LkMiDbt0WEvN-ESijv3a4opTsM/edit?usp=sharing
https://drive.google.com/drive/folders/1nO-t2sV68EMXIr_X8o9kHs1CAcT6u56R?usp=sharing
https://docs.google.com/document/d/1_guZbNsVsOSnq89XyKXVBB41fogtw28LmTwBsIrffcY/edit?usp=sharing
https://drive.google.com/drive/folders/1PHhMb7wScmDuDgOVurqKFQyAmuHt_LRZ?usp=sharing
https://docs.google.com/document/d/1SBrc5gbKRWBcnVW9sJapG8JF1yAg1yg4g_AljsL45jM/edit?usp=sharing
https://docs.google.com/document/d/1_guZbNsVsOSnq89XyKXVBB41fogtw28LmTwBsIrffcY/edit?usp=sharing
https://docs.google.com/document/d/1WBr4-HySZ1kj7kzpxSbDVW38P_KaBw8mB7kFP4C6_1Y/edit?usp=sharing

