Report of Actions Take to Address Stipulations
Pacific Union College
May 2022

Overview of this Report

This agenda item provides information on the actions taken by Pacific Union College (PUC) to
address stipulations resulting from their April 2021 site visit. Following its decision at the May
2021 meeting, the Committee on Accreditation directed PUC to provide updates to staff six
months after the site visit which were provided at the October 2021 meeting. Information is
included in this report related to how the institution has addressed the requirements of each
stipulation.

Staff Recommendation
It is the staff’s recommendation that the Committee on Accreditation remove the stipulations
and change PUC’s accreditation status from Accreditation with Stipulations to Accreditation.

Background

An accreditation site visit for Pacific Union College was held virtually and took place on April 19-
21, 2021. Following discussion and deliberation of the report and its recommendations at their
May 2021 meeting, the COA determined that the institution be granted Accreditation with
Stipulations. The following stipulations were placed on the program and work began to address
those stipulations immediately.

1. That within one year, the institution provides evidence

a. That it actively involves relevant stakeholder groups in the decision making for the
educator preparation program.

b. That the recruitment and faculty development efforts support hiring and retention of
faculty who represent and support diversity and excellence.

c. That faculty and other instructional personnel have qualifications including knowledge
of diversity in society, including diverse abilities, culture, language, ethnicity, and gender
orientation.

d. That the course of study is grounded in current research on effective practice.

e. That the unit and program collaborate with partners regarding the criteria and selection
of site-based supervisors and school sites, as outlined in program standard 3.

f.  That the education unit implements a comprehensive continuous improvement process
at the unit and program level including the regular collection of data, analysis, and
makes appropriate modifications based on its findings.

2. That a progress report be provided to the Committee on Accreditation six months from the
date of the original site visit.
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https://info.ctc.ca.gov/fmi/xml/cnt/2021-05-item-29.pdf?-db=PSD_Program_Sponsors_DB&-lay=php_Accreditation_Reports_list&-recid=68&-field=COA_Report_Site_Visit
https://info.ctc.ca.gov/fmi/xml/cnt/Pacific-Union-College-Accreditation-Letter-052021.pdf?-db=PSD_Program_Sponsors_DB&-lay=php_Accreditation_Reports_list&-recid=68&-field=COA_Letter
https://info.ctc.ca.gov/fmi/xml/cnt/Pacific-Union-College-Accreditation-Letter-052021.pdf?-db=PSD_Program_Sponsors_DB&-lay=php_Accreditation_Reports_list&-recid=68&-field=COA_Letter
https://www.ctc.ca.gov/docs/default-source/educator-prep/coa-agendas/2021-10/2021-10-item-13.pdf?sfvrsn=b75b25b1_6

Steps Taken by Pacific Union College to Address Stipulations

Stipulation

Plans for Addressing Stipulations and Evidence

la. Provide evidence that the
institution actively involves relevant
stakeholder groups in the decision
making for the educator
preparation program.

Plans to Address Stipulations — October 2021

e Education Department will hold the spring field advisory council meeting with
partner district superintendents, principals, educators, and community members to
discuss feedback about the program.

e Establish a new Local Education Agency (LEA) advisory council with partner district
teachers and administrators to advise the program on coursework and fieldwork
modifications to meet twice per academic year.

e Continue to survey mentor teachers at the completion of the candidate fieldwork
experience and analyze data for program changes as needed.

o Apply for the Noyce Grant to grow the capacity of STEM teachers with local partner
districts.

Additional Information

e The Field Advisory Council meeting took place on April 28" and will continue to take
place annually.

e The LEA Advisory Council meeting took place on March 22", Ten educators who
regularly have candidates in their schools and classrooms participated. The LEA
Advisory Council meetings will continue to take place twice yearly, in October and
March.

Evidence
e Field Advisory Council agenda
e LEA Advisory Council agenda
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https://docs.google.com/document/d/1aJQcWB41od4uXvQMcls1gP2Wa0MPFrKGj-Vl4IS3qBI/edit?usp=sharing
https://docs.google.com/document/d/14QZLf8g_ZGYB-REJUxYB4BHLORgHsgf6/edit?usp=sharing&ouid=110279517911407450260&rtpof=true&sd=true

Stipulation

Plans for Addressing Stipulations and Evidence

1b. Provide evidence that the
recruitment and faculty
development efforts support hiring
and retention of faculty who
represent and support diversity and
excellence.

Plans to Address Stipulations — October 2021
e Education Department recruited and hired a full-time, tenure-track faculty member
with diverse perspectives and experiences.
Additional Information
e Education Department recruited and hired a credential analyst and contract teacher
with diverse perspectives and experiences.
Evidence
Faculty Job Posting
Credential Analyst Job Posting
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https://docs.google.com/document/d/1SS6R6k5AXJD7nT79gn03_qdnWec8L-1A/edit
https://docs.google.com/document/d/1zX7PgaVamMFpeyhYOU_BcpJZWeq5bHAp/edit

Stipulation

Plans for Addressing Stipulations and Evidence

1c. Provide evidence that faculty and
other instructional personnel have
qualifications including knowledge of
diversity in society, including diverse
abilities, culture, language, ethnicity,
and gender orientation.

Plans to Address Stipulations — October 2021

Education Department faculty consulted with the Director of Diversity, Equity, and
Inclusion to review the current program and make recommendations for increasing
knowledge of diversity in society.

Enacted a pilot program for faculty that includes learning modules, collaborative
conversations with the Psychology and Social Work department, campus book club
that will discuss DEI Council recommended books, and additional campus-wide
programming.

Additional Information

Education Department faculty completed additional training modules on diversity in
society last fall.

Faculty attended a one-day workshop on Racial Issues in April 2022 including a
panel discussion with professionals with diverse perspectives.

Education Department faculty continue to read and discuss DEI recommend books
at staff meetings throughout the year.

In collaboration with the Department of Diversity, Equity, and Inclusion, additional
training and programming will continue on permanently for all staff. This includes
campus-wide discussion groups, learning modules, and special events.

Evidence
Fall Colloguium 2021-UPDATED VIRTUAL

EVER-FI Learning Modules for DEI

Spring Education Council Agenda
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https://docs.google.com/document/d/13BSqAzPlHHZ5TWtxItwNc3xPnj16hCWt/edit?usp=sharing&ouid=110279517911407450260&rtpof=true&sd=true
https://docs.google.com/document/d/1ZauVTw9-LGGRD4xC1p_mR6yOtG9wpia6/edit?usp=sharing&ouid=110279517911407450260&rtpof=true&sd=true
https://drive.google.com/file/d/1RdPagx1iwrPC89EptAst_wTNf2hIgGjL/view

Stipulation

Plans for Addressing Stipulations and Evidence

1d. Provide evidence that the course
of study is grounded in current
research on effective practice.

Plans to Address Stipulations — October 2021

e Faculty identified updated studies on effective practices in educator preparation to
foster the development of a revised conceptual framework and vision.

e Faculty continue to collaborate on this framework to align with PUC’s Institutional
Learning Outcomes and all program elements and participate in a faculty retreat in
October for further refinement.

Additional Information

e After continued discussion, the research base document for the Education Program

was adopted in April 2022.
Evidence
Research Base for PUC Education Program
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https://docs.google.com/document/d/17M7-W1l_oyQznsG79_h-nGF1Hk2FoRz6Zs5ZGjmPUcQ/edit

Stipulation

Plans for Addressing Stipulations and Evidence

le. Provide evidence that the unit
and program collaborate with
partners regarding the criteria and
selection of site-based supervisors
and school sites, as outlined in
program Preliminary Multiple/Single
Subject program standard 3.

Plans to Address Stipulations — October 2021

Reviewed and modified the existing policy with the placement coordinator at Napa
County Office of Education to improve the site placement screening and matching
of candidate and mentor.

Program staff began screening all prospective mentor teachers for verification of
qualifications, including administrator verification and online mentor training
completion.

Program staff began holding individual meetings for orientation with mentor
teachers prior to the beginning of fieldwork.

Additional Information

The mentor teacher selection process was expanded to verify the qualifications of
mentor teachers and added a separate form for administrators to recommend the
teacher as a mentor.

The program continues to collect data from candidates about program quality and
the quality of their mentors. Faculty review this data regularly and make
recommendations for program improvement.

Evidence
Mentor Teacher Selection Process - revised

Verification of Mentor Teacher Qualifications

Candidate Evaluation of Student Teaching Experience
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https://docs.google.com/document/d/1_A6elYFXsOONbVaMccfUxIg2rUE4CtLB/edit?usp=sharing&ouid=110279517911407450260&rtpof=true&sd=true
https://docs.google.com/document/d/1LSo_pMNeJCeLQMolRtU9JjgjsDclrzG1/edit
https://drive.google.com/file/d/1NB_BbcOqVPKn8g5KnZ304fF3IPSMxfTe/view?usp=sharing

Stipulation

Plans for Addressing Stipulations and Evidence

1f. Provide evidence that the
education unit implements a
comprehensive continuous
improvement process at the unit and
program level including the regular
collection of data, analysis, and
makes appropriate modifications
based on its findings.

Plans to Address Stipulations — October 2021
e Revised the assessment analysis schedule to hold monthly staff discussions to
review and analyze aggregated data and make necessary recommendations.
Additional Information
e The new credential analyst has experience in data collection and analysis and will be
organizing data for review at staff meetings according to the assessment schedule.
e Specific data continues to be reviewed at all staff meetings.
Evidence
Assessment Schedule for PUC Teacher Credential Program
Staff Meeting Minutes 9-8-21 - ADS Review and Research Base
Staff Meeting Minutes 9-17-21 Review of Depart Statistics
Teacher Credential Program Follow-Up Survey
Staff Meeting Minutes with Recommendations
TPE Performance Review

Report of Actions Taken to Address Stipulations Item 27 May 2022

Pacific Union College

7



https://docs.google.com/document/d/1gpoGxG3-iokUnaO2r6XJ95aQlEdOOAdG/edit?usp=sharing&ouid=110279517911407450260&rtpof=true&sd=true
https://docs.google.com/document/d/1AWHFeFm4fIStOu1sZgHuOkuM0QlHMXT4/edit?usp=sharing&ouid=110279517911407450260&rtpof=true&sd=true
https://docs.google.com/document/d/1nOoQViecK35YK9wOWjqaWI6sGYGjuTj8/edit?usp=sharing&ouid=110279517911407450260&rtpof=true&sd=true
https://docs.google.com/document/d/1oX7-3azRRLqBgyYBEdu23BfPcoG9mDk3/edit
https://docs.google.com/document/d/12XFHYJPeLCcdy94OZ_H6da-RPS-hIgQW/edit
https://docs.google.com/document/d/1C3BgXte1sLnkrRy6J12nM7UvGY17vt91K1oXz2amnuk/edit

